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	Summary: 

	This paper sets out the advantages, and some disadvantages, of a possible permanent electronic chat system to assist CEPT delegates to major international conferences and study group meetings (e.g. ITU-R), including in the preparation and immediate follow-up to such meetings, as well as during the meetings themselves. The paper also suggests some details of how the system would operate.
In concept the system is separate from and largely complementary to other electronic working arrangements (EWA) which are provided for meetings organised by and within the CEPT.  The main development proposed is to present and manage access to the system from the ECC website rather than as a stand-alone system.



	Proposal: 

	The ECC SG is invited to advise on whether the establishment of a permanent CEPT chat system would be a worthwhile addition to the facilities available to the work of the ECC.  The ECO will take this advice in preparing its work plan and budget for 2013, which will be considered for approval by the ECO Council on 14th November 2012.  



	Background: 

	ECC SG at its meeting in Mainz (May 2012) reviewed document ECC SG(12)13 about the  usage of the CEPT sms/messaging/chat system during WRC-12.  Some administrations had raised the possibility of maintaining a chat system on a permanent basis.  The ECO undertook to bring forward some more concrete proposals to the next (i.e. this) SG meeting.

Some of the administration requests after WRC-12 related more to use within administrations whose policies restricted access to commercially available chat systems.  However, the ECO proposed that the principal objective of establishing a permanent system would be to improve the coordination of CEPT delegations at ITU Study Group meetings, as well as at major international conferences.

Detailed information about the existing CEPT sms/messaging/chat system is shown at http://www.cept.org/eco/eco-tools-and-services/support-to-cept-at-wrc-12.




Advantages of a permanent system, based on the website.

· More seamless integration between the work of preparatory groups and the activities at the meetings to which they relate;

· More flexibility in managing access to the system than with the existing password-based system, e.g. it would be possible to invite and then, when necessary, to exclude non-administration participants from discussions. 

· The nature of discussions within CEPT in the context of international conferences differs from that of normal intra-European ECC work which appears on the ECO Forum; typically more confidential, and sometimes more immediate.   This may also apply to study groups and working parties (notably ITU-R), and some periods leading up to and just after conferences.
Disadvantages

· The permanent chat system as proposed would need to be separate from the sms/messaging system which is typically also required for sending logistical information to delegates during conferences.  An integrated chat/sms-messaging system was extensively used by CEPT members at the WRC-12. This could cause inconvenience as CEPT members should be connected to the CEPT/ECC website  portal in order to participate to the chat and separately  to the sms-messaging system to check news, meetings calendar and so on. This separation is necessary because of the proposed responsibility of heads of national delegations for a user’s subscription to the chat system (i.e. to deliver one of the advantages given above). 
· The permanent chat system would require some manpower from ECO to set it up, and some external expenditure (approximately €6000).

Proposal

The following proposal is structured around use of the system in preparation for WRC15, and, therefore, to the CPG 15 group and PT structure.  In principle this could be adapted to apply to other ECC and CEPT groups, but the proposal is always to link participation in meetings to some entity of the CEPT within the website structure.
Technical features of proposed CEPT Chat system – based on WRC15 preparation

The chat system can be integrated into the CEPT web-site like other facilities in order to allow discussions between CEPT delegates involved in issues which can arise in the course of preparations to the WRC-15, e.g. at the meetings of ITU-R Working Parties responsible for the carrying out studies under different Agenda Items for the Conference 2015.    

The chat system would have the same user system as membership of CPG-15 and its Project Teams. Chat rooms can be reached from front pages of relevant CPG PT’s. 

Access to Chat rooms shall only be available to members of the group which this Chat system belongs to. An additional tick box will be added to the “Admin panel” in order to enable chat option: 

[image: image2.png]Co-Crsiman CPG

e raiunaate [Member =2 - - 2uez0r2%
réauences (ANFR)
Hes grous aceess [C]Gan mansge pages [C]Gon add metings. [C]Gon nvte users
Has scoess to protecid fles. [ Can mansge ies [ClGon sdanews [[Msnsge Users





Chat for particular member of CPG/CPG PT’s to be granted by group Chairman.  

No central management is expected. Each CPG-15 Project Team will have an additional tab “Chat system”, shown below. List of Agenda Items under PT’s responsibility is shown as an example on the figure below and not exhaustive. Actual list will be created by the administrator based on a request from the PT’s Chairman or CEPT Coordinator. 
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1.  Chat system facilities 

List of Agenda Items will be shown in the right side of the PT’s front page. To join Chat room it is necessary to click on “AI for the WRC-15”. 
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After entering a chat room, you can type a message in the input field near the bottom of the chat area. Press Enter or click Send to send the message. Your message then appears on the chat screen preceded by your username. Press Ctrl+Enter to start a new line within your current message. 

The message will be reaching all the users online in the same chat room. 

2. Specific features available for the Chat system

· Private Chat Window is used for a longer, private conversation taking place in its own window along side the chat room. 


Members are able to open a private window to any other chatter in the same channel to talk one to one. 

To initiate a private chat window, either right-click the user's nickname in the room user list, and select the "Private Chat" option or double-click the user's nickname directly to activate a private window. It is currently not easy to add more users to the private chat as one should type the name of the person into a chat window. 

If someone initiates a private chat window with you, an "Accept" button will be displayed. By clicking the "Accept" button, you will accept the private chat and get in the chat window:
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· Whisper option: 


If users choose whisper option the message will be reaching only the user you are whispering to (shown in yellow in you the chat window below).
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· “Disable focus” feature:

In order to check new messages during various meetings one can use “disable focus” function. Chat window will pop-up when new message arrive:  
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