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	Summary: 

	We propose drawing on positive experiences from the virtual meetings during the pandemic by maintaining, but reducing the number of, physical COM-ITU meetings. This can save travel time, taxpayer money and CO2 emissions. 
Our overall proposal is that every second meeting is usually held virtual-only (this however not being an iron-clad rule), and that all physical meetings offer good remote participation options. The overall proposal is supplemented by a set of concrete recommendations for ensuring a high quality of participation experience, especially regarding hybrid meetings.

	Proposal: 

As the overall principles for making good use of virtual meetings, we propose that the following practice is established by agreement at Com-ITU Plenary, this being a decision on the management of the work of the Com-ITU as foreseen by article 3.2 of the Rules of Procedure:
· Not every meeting is held physically, as fully virtual meetings ensure a more equal footing and have the biggest impact in terms of reducing expenses and emissions. As a defaultAs a point of departure, approximately the following applies: 
· Eevery second meeting is normally scheduled as virtual-only. This does not change the Com-ITU Plenary’s ability to deviate from this rule of thumb in its regular consideration of meeting schedules, and
· Nevertheless, consecutive consecutive physical meetings remain are an option where Com-ITU agrees that this is necessary or usefulas needed,. which This may, for example, be the case: when: 
· If (a) A Com-ITU meeting agreesMember State(s) propose(s) that a particular future meeting should be physical, for whatever reason. Member States that are in favour of having this particular meeting as a virtual meeting instead are invited to participate in that physical meeting remotely.
· Close to a PP or other major conference.
· If Hhighly controversial matters, where achieving consensus is very difficult, need to be resolved by presumably extensive discussions on the spot and/or a vote before the next regular physical meeting can be held, and there are concerns expressed by Members about holding these discussions and/or the vote at a virtual meeting.
· Even for physical meetings, remote participation is must be possible, and ensuring a high-quality remote participation option is given due attention by the meeting host. 


	Guidelines on concrete practicalities
For fully virtual meetings, the Com-ITU chair and ECO together shall ensure the availability of a meeting platform that compares well with other meeting systems, issue invitations, and keep Com-ITU members informed of the ways of accessing meetings. Hybrid meetings (i.e. physical meetings with a remote participation option) are more complex, as the interplay between the software and physical equipment in the meeting room becomes crucial. In this light, a number of important considerations apply which should be taken into account. Below, some currently apparent considerations and “best practice” solutions are identified.   
We note that it is not possible to foresee all eventualities, including potential new solutions emerging as virtual meeting technology evolves. Rather than attempting to do so, these guidelines are adopted with the understanding that they will be revisited based on experience as needed. 
Practicalities and “best practice” solutions for hybrid meetings
1. Com-ITU physical meetings may be held either at ECO’s premises in Copenhagen or hosted on a voluntary basis by Members or organisations. This means that equipment available for hybrid participation and the remote experience may vary from meeting to meeting. 
· Solution: Host nations shall provide the necessary equipment, i.e. microphones capable of picking up remarks made by all physical participants, speakers capable of clearly transmitting the sound from remote participants to the entire physical meeting room, and (a) camera(s) enabling remote participants to see the meeting room. The meeting host should have system tests carried out prior to the meeting with a timeframe that allows for troubleshooting. ECO shall give host nations necessary support where ECO is competent, especially on how to use ECO’s own meeting platform with the host nation’s equipment etc. 
2. Hybrid meetings require a failsafe for remote participants who lose connection during the course of a meeting to ensure an equal footing. 
· Solution: Participants who lose connection may request the option to make remarks on the subject under discussion at a later stage in the meeting or in writing through available means, preferably simultaneous direct communication to the Chair of the current meeting and ECO, e.g. via the Com-ITU e-mail reflector. As a precautionary measure, remote-only participants may also inform the Chair in advance of the meeting that they intend to intervene on a certain topic so that the Chair will be aware that a lack of intervention by that participant may be due to a bad connection, and take this into account before closing an item.
3. The agenda and meeting times may change during the course of a meeting, of which remote participants may not be aware in case they have been temporarily absent (e.g. due to loss of connection) or they intend to attend only certain agenda items due to other work. 
· Solution: The relevant chair, or ECO sends an e-mail to all registered participants whenever meeting times or the agenda changes during the course of a meeting.
4. Meeting hosts may wish to have as clear an estimate of the number of physical participants as possible ahead of time, to plan meeting room capacity etc. accordingly. 
· Solution: A separate registration tool for physical participants is used to establish the number of participants intending to attend in person. For physical meetings at ECO, the deadline for registering as a physical participant shall coincide with the normal registration deadline. For physical meetings outside of ECO, a separate deadline for registering as a physical participant is agreed between the Chair, ECO and the host nation, to suit the host nation’s planning needs.
Formal status of these Principles and Guidelines
We note that the Rules of Procedure and Working Methods of Com-ITU do not require that meetings must be physical. The adoption of these Principles and Guidelines is Plenary decision in accordance with article 3.2 of the Rules of Procedure, giving the Plenary the competence to make decisions on the management of Com-ITU’s work. Further, this decision represents an agreement to make use of the experiences of the Pandemic. Adopting these guidelines as a simple decision on the management of work also ensures higher flexibility in adapting these guidelines to reflect ongoing experiences.
In order to keep these guidelines relevant, they should be revisited in 2024 with a view to explore e.g. whether optimal use is being made of the potential of virtual meetings, and to reflect experiences and lessons learned.

	Background: 

Physical meetings give us important opportunities for networking, knowledge-sharing, and collaboration. On the other hand, the virtual meetings held during the Covid-19 pandemic have had positive aspects as well. For many of us, the possibility of online participation has been extremely valuable in terms of resource management, allowing also for reduced spending of taxpayer money on travel expenses, and having climate benefits of avoiding delegates from a large number of countries using air travel each time. These benefits are aspects of the SDGs which Member States have agreed to meet within a reasonable timeframe. 


	The Rules of Procedure and Working Methods of Com-ITU do not require that meetings must be physical, and state that, as a general rule, the Com-ITU will act by consensus. During the pandemic, we have seen that drafting, discussing and achieving consensus on ECPs in constructive collaboration is possible via online meetings. Further, much of the work both at Plenary and in the Project Teams consists in drafting texts and sharing information, work which does not involve formal decisions and is extremely well-suited for online meetings. On the technical side, in the experience of the group behind this proposal, the GoToMeeting platform has proven to be an excellent solution amongst the many virtual platforms used during lockdown.
Hybrid meetings have the advantage of accommodating different needs and giving participants the opportunity to choose both their form of participation and specific agenda items to participate in, while also having a certain degree of the same economic and climate benefits that can be achieved through fully virtual meetings. However, hybrid meetings can be more complex to organise, which requires due attention especially to technical issues. 
For physical meetings, a high-quality remote participation option should be ensured. This has been possible before, but should be continued. We invite colleagues with experiences of participating remotely at Com-ITU meetings prior to the COVID-19 pandemic to share these experiences, as such feedback may help ensure a high-quality remote participation in accordance with this proposal.

As we gain more and more experience with fully virtual and hybrid meetings, Members are invited to continuously share their experiences with the objective to reach and maintain a high quality meeting framework, where a human-centric approach is key.
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