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Program of Cooperation in the field of postal communication between                   
Regional Commonwealth in the field of Communications (RCC) and  Committee for Postal Regulation (CERP) 
 for 2018-2020.
Within the framework of the Memorandum of understanding between RCC and CEPT signed on 1 October 2002 in Marrakech the joint activities of the regional organizations within their responsibility should be aimed at cooperation on the following directions:
	№
	Areas of cooperation
	Form of implementation
	Time frames

	1.
	Implementation of bilateral cooperation in the field of postal communication on directions of interest to RCC and CERP.

	1.1. Exchange of experience/information on:

- management and improvement of the quality of service on the whole in accordance with market requirements;

- development of traditional and new services including banking services; 

- introduction of the cost accounting system in the Postal Administrations of the Unions’ participants; 

- realization of the strategy of actions in the security area at all levels of postal operation including procedure of investigations; 

- development and application of the normative-legal and normative-technical base aimed at improvement of quality and strengthening security of the postal service;

- coordination of actions in the fight against fraud and illegal printing of postage stamps;

- measures of interest to both parties, plans, results of activities using for this purpose the Internet, publications in the specialized periodicals;

- training of specialists for work at the postal enterprises in modern environment.

1.2. Participation in the proceedings of the supreme and working bodies and exchange of their final documents.
	1.1. Permanently.

1.2. In accordance with the dates of these meetings.

	2.
	Interaction in realization of the decisions adopted at the 26th Congress of the Universal Postal Union including on introduction of information and communication technologies into postal services, on tariff policy, on observance of qualitative parameters of postal services, etc.
	2.1. To study questions considered by Administrative Council (CA) and Postal Operation Council (POC) of the UPU, to take part in their work, to exchange positions on the questions under consideration, to mutually support each other at the UPU working bodies’ meetings.
2.2. Participation in the workshops carried out by RCC and CERP, exchange of experience.

2.3. Coordination of measures to implement decisions taken at the 26th Congress of the Universal Postal Union.
	2.1. Permanently.

2.2. In accordance with the schedule of workshops. 

2.3. Annually.

	3.
	Interaction of the Unions when preparing for and participating in the extraordinary Congress of the UPU 2018 (extraordinary Congress of the UPU), as well as in the preparation and participation in the 27th Congress of the UPU.


	3.1. Exchange of opinions on the agenda of the extraordinary Congress of the UPU and coordination of positions on the most important items of the extraordinary Congress of the UPU agenda.

3.2. Holding consultations on proposed candidatures for UPU elective posts and chairmanship at the extraordinary Congress of the UPU meetings.

3.3. Determination of the possible common strategy of actions during the extraordinary Congress of the UPU.

3.4. Mutual consultations and coordination of positions on the proposals made by the Unions for the extraordinary Congress of the UPU final documents.

 3.5. Coordination of actions on implementation of the Decisions adopted at the extraordinary Congress of the UPU. 

 3.6. The study and exchange of views on issues on the agenda of the 27th Congress of the UPU and coordination of positions on the most important issues on the agenda of the 27th Congress of the UPU.
	3.1. During the preparations for the extraordinary Congress.

3.2. Before and during for the extraordinary Congress.
3.3. During the extraordinary Congress.

3.4. During the extraordinary Congress.

3.5. Annually.

3.6. In the period of preparation and holding of the 27th Congress of the UPU.

	4
	Encourage the collaboration between the member countries in the development and transfer of Technology and assistance in areas of Infrastructure.
	4.1. Establishment of common forum for sharing of development of technology.

4.2.   Exchange of Professionals in the field of Technology.

4.3. Encourage technical assistance between member countries.
	Throughout the period of the agreement.


Signed in Addis Ababa, Ethiopia, on «      » September, 2018  in 2 duplicates in English and Russian, both texts have equal validity.

	For the Regional Commonwealth in the field of Communications (RCC)
	For the Committee for Postal Regulation (CERP)
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	Germán Vázquez

	RCC Executive Committee Director General
	CERP Chairman


